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Eligibility For Deck Cadets For B.Tech For Engine Cadets

Age For Class XII: Not less than 17 years & Not more than 
20 years as on date of commencement of the course 

For B.Sc. in PCM or Electronics: Not more than 22 
years as on date of commencement of the course 

For B.E./B. Tech. Degree from I.I.T or a college 
recognized by AICTE: Not more than 25 years as on 
date of commencement of the course 

Not less than 17 years & Not more than 20 
years as on date of commencement of the 
course

Not more than 25 years as on date of 
commencement of the course

Marital Status Unmarried

Academic Results should be obtained at FIRST ATTEMPT All 
Boards (Class XII): 
Minimum Percentage – 60% 
PCM minimum – 60% (Physics &Maths Min 60% each)
(For Andhra Pradesh & Kerala State Boards, separate 
board exams held for each class(11th & 12th) & hence, 
aggregate of both marks are considered) 

BSc: Degree in Physics/ Chemistry/ Mathematics/ 
Electronics with minimum 55% in final year along with 
Min 55% in PCM in Class XII 

BE (Mechanical) Engineering: Degree from an AICTE/
UGC Deemed University Approved Institute with min 
55% in final year 

All Boards (Class XII): 
Minimum Percentage – 60% 
PCM minimum – 60% (Physics &Maths Min 
60% each) 
(For Andhra Pradesh & Kerala State Boards, 
separate board exams held for each 
class(11th & 12th) & hence, aggregate of both 
marks are considered) 

Graduation in BE (Mechanical) Engineering from 
an AICTE approved Institute with a minimum 
marks of 55% in final year. 
Candidate must clear his BE/ B.Tech in 4 years 
only

Numbers of ATKTs / Arrears / Repeats / “E” 
grades obtained during the entire degree 
programme: Not more than six attempts

Medical Physically fit and meet the standards laid out by DG Shipping*

Language English shall be one of the subjects with minimum marks scored 50% in class X or XII

Eyesight No Colour Blindness , 6/6 vision in better eye and 
maximum permissible up to 6/9 in the other eye 
(without visual aids)

No Colour Blindness, Use of corrective lenses permitted but the maximum permissible limits, at 
entry are 6/12 in each eye or 6/9 in the better eye and 6/18 in the other eye for Distant Unaided 
Vision. ( As given in M.S. Act, Medical Examinations, Annexure B.)

IMU - CET Candidates must clear IMU-CET N.A

For more information on what we have to offer and downloading the application form, please visit our website at

www.samundra.com or contact us at the following:

Email } admission.sims@samundra.com  I  Tel } MUMBAI/LONAVALA: 02114399500/516/ 9359632520/ 967399827 DELHI: 91-11-49882700/ 9899332650 

CHANDIGARH: 91-160-6667777/ 6284456328 CHENNAI: 91-484-4151777-8/ 8428006602 COCHIN: 91-484-4151777-8/ 8943312890 

PATNA/KOLKATA: 91-612-3223692/ 612-3222622/ 8051808332

INVITES APPLICATION FOR:
} 1-YEAR GRADUATE MARINE ENGINEERING (GME) - SEP 2020 BATCH

Approved by Directorate General of Shipping, Govt. of India & The Maritime and Port Authority of Singapore (MPA)

- One year training in Marine Engineering at SIMS, Lonavala which includes
- 6 months hands-on practical training in the Ship-in-Campus
- 6 months shipboard training before appearing for Class IV examination

} 1 YEAR DECK CADETS (DNS) - OCT 2020 BATCH
Approved by Directorate General of Shipping, Govt. of India, The Maritime and Port Authority of Singapore (MPA), and 
affiliated under Indian Maritime University (IMU) Chennai
- One year Diploma in Applied Nautical Science at SIMS, Lonavala
- Minimum 18 months of practical shipboard training before 2nd Mate’s examination

} 4 YEAR B.TECH. (MARINE ENGINEERING) – OCT 2020 BATCH
Approved by Directorate General of Shipping, Govt. of India and affiliated under Indian Maritime University (IMU) Chennai
- Four years B.Tech Marine Engineering course at SIMS, Lonavala
- 6 months shipboard training before appearing for Class IV examination

*Approved Educational Loans from IDBI, SBI & other Nationalised Banks available! *Scholarships available basis SIMS entrance test and first semester results.

“100% in-house placement on ESM-managed vessels upon successful completion of the course”

SAMUNDRA INSTITUTE OF MARITIME STUDIES (SIMS)
A Training Commitment of Executive Ship Management Pte Ltd (ESM), Singapore
(Certified by leading maritime classification society, DNV GL, Germany for ISO 9001:2008)

INVITES APPLICATION FOR:

▸ 1-YEAR GRADUATE MARINE ENGINEERING (GME) - MAR 2022 & SEP 2022 BATCH

▸ 1 YEAR DECK CADETS (DNS) - AUG 2022 BATCH

▸ 4 YEAR B.TECH. (MARINE ENGINEERING) – AUG 2022 BATCH

Approved by Directorate General of Shipping, Govt. of India & The Maritime and Port Authority of Singapore (MPA)
- One year training in Marine Engineering at SIMS, Lonavala which includes
- 6 months hands-on practical training in the Ship-in-Campus
- 6 months shipboard training before appearing for Class IV examination

Approved by Directorate General of Shipping, Govt. of India, The Maritime and Port Authority of Singapore (MPA), and 
affiliated under Indian Maritime University (IMU) Chennai
- One year Diploma in Applied Nautical Science at SIMS, Lonavala
- Minimum 18 months of practical shipboard training before 2nd Mate’s examination

Approved by Directorate General of Shipping, Govt. of India and affiliated under Indian Maritime University (IMU) Chennai
- Four years B.Tech Marine Engineering course at SIMS, Lonavala
- 6 months shipboard training before appearing for Class IV examination

Eligibility For Deck Cadets For B.Tech For Engine Cadets For ETO Officers

Age For Class XII: Not less than 17 years & Not more than
20 years as on date of commencement of the course
For B.Sc. in PCM or Electronics: Not more than 22
years as on date of commencement of the course
For B.E./B. Tech. Degree from I.I.T or a college
recognized by AICTE: Not more than 25 years as on
date of commencement of the course

Not less than 17 years & 
Not more than 20 years 
as on date of commence-
ment of the
course

Not more than 25 
years as on date of 
commencement of the 
course

Not more than 28 years as on date of 
commencement of the course

Marital Status Unmarried

Academic Results should be obtained at FIRST ATTEMPT
All Boards (Class XII):
Minimum Aggregate Percentage - 60%
Minimum PCM aggregate - 60%
Minimum score in Physics & Maths individually-50%
Minimum aggregate for Physics & Maths - 60%
For Andhra Pradesh & Kerala State boards: 11th &
12th aggregate marks will be considered for the
above mentioned criteria.

BSc: Physics, Mathematics, Chemistry or Electronics
with Physics as individual subject in one of the years,
with an average of not less than 55% of marks in final
year & 60% marks over all. Candidate should also
secure min 55% marks in PCM in Class XII.

BE (Mechanical) Engineering: Degree from an
AICTE/UGC Deemed University Approved Institute
with min 55% in final year

Results should be ob-
tained at FIRST ATTEMPT 
All Boards (Class XII):
Minimum Aggregate 
Percentage - 60%
Minimum PCM aggregate 
- 60%
Minimum score in Physics 
& Maths individually-50%
Minimum aggregate for 
Physics & Maths - 60%

For Andhra Pradesh & 
Kerala State boards:
11th & 12th aggregate 
marks will be considered 
for the above mentioned 
criteria

Graduation in BE 
(Mechanical) Engi-
neering from a college 
approved by AICTE 
or Deemed university 
approved by UGC with 
a minimum marks of 
55% in final year.

Candidate must clear 
his BE/ B.Tech in 4 
years only

Numbers of ATKTs / 
Arrears / Repeats / “E” 
grades obtained during 
the entire degree pro-
gramme: Not more than 
six attempts

12th Class board approved by Ministry of 
HRD, Govt. of India  

Class 12th subjects must include Physics, 
Chemistry & Maths  

Academic: 
Degree in Electrical Engineering, 
Electronics Engineering, Electrical and 
Electronics Engineering, Electronics and 
Telecommunication/ Communication 
Engineering, or Electronics and 
Instrumentation or equivalent 
recognized by AICTE/ UGC Deemed 
University approved Institute during 
the entire duration of engineering with 
minimum marks of 55% in final year. 

Completion of the degree in 4 years 
from the date of admission.  

Numbers of ATKTs / Arrears / Repeats 
/ Fail subjects during the entire degree 
programme: Not more than 6. 

Medical Physically fit and meet the standards laid out by DG Shipping*

Language English shall be one of the subjects with minimum marks scored 50% in class X or XII

Eyesight No Colour Blindness , 6/6 vision in better eye and
maximum permissible up to 6/9 in the other eye
(without visual aids)

No Colour Blindness, Use of corrective lenses permitted but the maximum permissible limits, at 
entry are 6/12 in each eye or 6/9 in the better eye and 6/18 in the other eye for Distant Unaided
Vision. (As given in M.S. Act, Medical Examinations, Annexure B.)

Passport Candidate must be in possession of a valid passport prior to joining the course

IMU - CET Candidates must clear IMU-CET N.A

“100% in-house placement on ESM-managed vessels upon successful completion of the course”
*Approved Educational Loans from IDBI, SBI & other Nationalised Banks available! *Scholarships available basis SIMS entrance test and first semester results.

For more information on what we have to offer and downloading the application form, please visit our website at

www.samundra.com or contact us at the following:
Email ▸ admission.sims@samundra.com  Tel ▸ MUMBAI/LONAVALA: 02114399500/516/ 8408920869  DELHI: 91-11-49882700/ 9653484779

CHANDIGARH: 91-160-6667777/ 9653484779 CHENNAI: 91-484-4151777-8/ 7736937755 COCHIN: 91-484-4151777-8/ 7736937755 PATNA/KOLKATA: 91-612-3223692/ 612-3222622/ 8017358821
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Capt. D. Kishore
Nautical Faculty
SIMS, Mumbai

Editorial Note
The Natural world creates diversity as a norm. Those who inhabit this planet, along with 
human beings, thrive and flourish as co-dependents unless and until any disruptions take 
that balance away. They all accept nature’s rule to survive than resist and perish.

Somehow, it’s not a natural human tendency to choose or look for diversity. That’s a deviation 
from the norm. On the other hand, human beings inherently looked for similarity and alikeness 
to feel safe and unthreatened. However, as the human race advanced, it realised that the fruit of 
diversity could be accrued by embracing it in totality. It is not just an acceptance and tolerance but 
celebrating it in every possible way to enhance the quality of human life on all fronts. 

This issue of Samundra Spirit is a small tribute towards it, as each writer has brought out stories 
that they encountered first hand. A mariner lives a life experiencing diversity at all levels on board- 
be it an ecosystem of diversity in an engine room to human beings as colleagues from around 
the globe. One fine example is what Capt. Krishnan, veteran seafarer and ex faculty SIMS, 
narrate the challenges captains face dealing with pilots in various ports with various cultural and 
language barriers. It’s not just the communication skills but the openness to cut the barrier of 
diversity that helps a Master establish trust and safe working conditions. Women are the minority 
community in shipping so far. 

However, our two women faculty members – Capt. Anuradha Jha and CE Ms Jyoti Kumari 
Nayak, with their experiences as a Master and Chief engineer, respectively, have brought up the 
issues of perceptions and biases. Some may be hilarious looking back but acknowledge a lack 
of openness to accept mostly gender diversity on its merit. Kudos to both for being candid and 
optimistic about their experiences than being bitter and resentful recalling them. They have risen 
to heights as a role model for our girl cadets aiming to be Masters and Chief engineers tomorrow.
As the cover of this issue points out, the inclusion of girl cadets in the campus brings a new 
dimension to the training and chalking a new route for the future of the group of companies – 
more so the fleet of Executive Ship Management.  

Mr Biju Baben, Dean, Marine Engineering, SIMS Lonavala, points out the sync required to run the 
diverse engineering systems onboard. He offers an easy to do manual for our young mariners. 
Readers will easily identify the story of Veteran Electrical faculty Mr E. Fernandez in his Indian 
navy and merchant navy days, which made him a better mariner. However, the story of marine 
faculty Capt. H. Billimoria is a heartwarming honest story of how he averted himself being a 
perpetrator of unfairness with his bias against certain nationalities!

Each article brings forth the importance of embracing diversity with open arms and minds and 
making life easier and better for all. All other regular features, including campus news, case 
studies, crosswords, etc., remain in this new year issue. I hope they add meaningfully to the 
reading pleasure of the magazine.

Finally, let’s embrace the new year with an openness of mind, celebrate diversity to strengthen 
ourselves and our environment,

Stay safe and stay healthy…
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Samundra Spirit is a quarterly in-house 
magazine produced by Samundra Institute 
of Maritime Studies (SIMS) for private 
circulation.

Our Editorial Team wants to hear from you!

If you wish to submit any feedbacks and/or 
contributions, feel free to write to the Editor at: 
samundraspirit@samundra.com

*Please note we reserve the right to publish 
your letters/articles or an edited version of it 
in all print & electronic media.
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It has been privilege of my lifetime to be associated with SIMS since its inception. 

Conceptualized and built by visionary founders with no efforts or costs spared has since become a trend setting ‘World 
Class’ training Institute having a highly professional and dedicated faculty grooming young Officers - some of whom 
are now in Command / become Chief Engineers in our growing Fleet. 

SIMS Management with its foresight has been a pioneer in introducing ‘Blended learning’ which encourages students 
to learn via electronic and online media as well as traditional face-to-face teaching. Now with prevailing ‘Corona 
pandemic’, ‘Blended learning’ has become more relevant. 

After Graduation on embarking vessel, you will quickly learn that prime differentiator between ‘Shore based’ and 
‘Seagoing’ career is your Ship is a ‘dynamic platform’, capable of movement in all 3 axis simultaneously. When underway, 
vessels rolls / pitches making even mundane tasks like walking, climbing stairs, sleeping requiring caution (and to an 
extent) planning. However, as Vessels earn revenue for each moment of the day, you will be always called upon to keep 
going ahead safely despite facing adversities. 

While on board serving your ‘Seatime’, I suggest you understand the traditional Japanese ‘Gemba’ (Genba) culture 
which emphasizes “your actual workplace is where real value is created”. You must keenly observe, try get hands-on 
experience, keep learning and use your ‘Seatime’ very effectively. Seek guidance from your Seniors (at an opportune 
time and not when they are preoccupied) to understand how and why certain activities are ongoing.  

 There is no denying that there will be occasions when you may start feeling despondent and start questioning your 
choice of career. However, if you are fascinated by the seas, love travelling in foreign ports and want to experience 
different cultures you could not have made a better choice.  

Concluding - Commercial Shipping has been around from times immemorial. Life’s sustenance requires Commerce. 
As long as there is ‘Commerce’ there will be ‘trade’. As long as there is ‘trade’, Shipping services and safe manning of 
Ships will continue to be required. It should be your sobering thought that global population owes a lot to its seafarers. 
If business of shipping were to stop tomorrow, half of our world would begin to starve and the other half would freeze.
  
I am sure, with dedication and hard work your career will scale lofty heights.  

I wish all the SIMS young Trainees ‘Fair winds and following seas’. 

God Bless! 

Capt. Kersi T. Khambatta
Lead Auditor (IRCA), Extra Master

Great East Marine Limited

A message from Capt. Kersi T. Khambatta
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Mr. Biju Baben
Dean Marine Engineering 
SIMS, Lonavala 

Sync with Sundry Machineries On-board 

On-board machineries are uniquely 
installed and juxtaposed to work in sync 
for the smooth running of a ship. The 
mariners are considered thoroughly trained 
professionals who are already familiar with 
basic operational requirements of various 
onboard equipment and machineries. 
However, features of the same equipment 
may vary from ship to ship, depending on 
the model, make and manufacturer. The 
approach towards handling machineries 
of such diversity, the prejudices or 
assumptions can overlook the key features. 
In this article, let me attempt to highlight 
the need for acquiring broad technical 
concern and open mind in curtailing such 
tendencies.

We must be aware that the key consideration 
of the manufacturer, keeping in view the 
performance and branding their products, is 
best service life (optimum performance as per 
specification and guarantee).

And so, manufacturers from time to time do 
introduce features and changes in newer 
versions of the same equipment that get 
installed in newer vessels.  This poses new 
challenges for an operator familiar with the 
older versions which can be mitigated by:

1. Keeping the prejudices of the older version 
he worked in previously at bay

2. Being mindful and aware of the critical key 
feature incorporated 

3. Avoid using the wrong tool or spares for 
the machinery with the preconceived 
knowledge 

4. Undergoing training in handling the 
machinery 

5. Soliciting guidance to operate new 
machinery  

6. Avoid wrong information gathered from 
either a non-competent source or just 
hearsay 

Any one of the above or combination of a 
couple may incapacitate a critical piece of 
equipment in the engine, if not be a recipe of 
disaster for the entire ship.  

There’s indeed an easy way out before 
falling into such mindless dark pit of rabbit 
hole.  The key focus area for an engineer or 
an operator under such circumstances is to 
effectively eliminate the barriers of prejudice 
or assumptions from previous knowledge. 
Following simple steps will assist onboard 
professionals in tackling this challenge. 

• Manuals provide first-hand information 
about special clearances, tightening 
torques, tightening order, various special 
markings to check, tell-tale arrangements 
etc, other than step wise starting/
stopping procedure and overhauling. For 
an engineer, it is the primary source of 
information not to be neglected under any 
circumstances.

• The above needs to be further augmented 
by an open minded discussion on the 
technical details with experienced officers 
in the higher rank, irrespective of thinking 
what they feel about it. Gathering critical 
information of machinery is utmost 
important rather than being intimidated by 
any senior. 

Few points as below will assist faster trouble 
shooting and quick response during shutdowns 
or machinery failures:

• By gathering the running history of 
machineries and learning the behaviour 
through various operating scenarios 
recorded gives confidence to approach 
the machinery. Records of variation of 
parameters while running and any break 
down/failure are details to be learnt without 
fail. 

• Referring to Sea trail data 
• Check for any dry dock work carried out 

and recorded 
• Any modification done in the past and 

spares replaced 
• Availability of correct spares as per manual 

is critical
• Knowing safety features and the test 

associated to it 
• Be aware that due to rotation of crew, 

chances of missing data are common 
and records like logbooks can be an easy 
reference to understand its working details 

As a conclusion, we can derive the essence of 
keeping all onboard machinery and equipment 
running in harmony and sync by encouraging 
knowledge sharing, strict supervision, 
guiding juniors, develop training modules and 
implementation as per the new additions in 
the industry. Most importantly, relying on an 
archive of reliable data of the machineries that 
the successive engineers and operators have 
accumulated. 
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Onboard Efficiency Through Multiculturalism

With the crew of a ship hailing from various 
backgrounds, a ship is like a miniature 
globe - a melting pot of diverse ethnicity, 
cultures, ethics, beliefs, behaviour, way of 
working, general approach, etc. There is a 
general perception in certain quarters that 
such diversities are disadvantageous and 
non-conducive for safety of operation. This 
opinion is not absolutely unfounded, since 
such diversities may come with certain 
limitations as mentioned below:

• Language barriers amongst multicultural/ 
multinational crew members may result 
in miscommunication, leading to safety 
related problems, loss of efficiency, 
disconnectedness and low morale.

• Cultural differences can lead to social 
alienation and distancing in work sphere

• Different behaviour patterns can lead 
to misunderstanding and rift, and may 
adversely affect inter-departmental 
cooperation and team spirit

• Differing ethics, belief systems, religious 
beliefs and practices have the potential to 
adversely affect inter-personal relationships 
onboard 

• Racial, religious and ethnic prejudices 
may also lead to discrimination resulting 

in resentment and consequent social 
disharmony and low morale

As against above disadvantages, there are 
some potent advantages, as well, of having 
multinational crew on board. Some of the 
notable advantages are as follows: 
• A balanced blending of differing ideas 

and perspectives of crew from differing 
backgrounds, will be a fertile ground for 
creativity and innovation.

• Meaningful sharing of varying global 
perspectives and ideas will promote a more 
rewarding workplace culture and enhance 
efficiency 

• Amalgamation of best practices from a 
wide spectrum of practices and processes 
can provide better outlook and broaden the 
horizon of all crew members in building of 
robust work culture.  

• Formation of strong national groupings, 
which can erode the hierarchical authority 
structure will be prevented by a workforce 
comprising of mixed nationalities 

• If used in the right perspective, dealing with 
a variety of people can help improve inter- 
personal relationship skills 

• Having multicultural crew can also enhance 
the quality of adaptability. 

However, it will require some amount of effort 
on the part of the management team and a 
good leadership to gain the advantages of such 
diversities and reap the benefits. Handling of 
the shortcomings with a positive approach and 
some tact to amalgamate the useful aspects of 

such diversities will earn hefty dividends and 
outweigh the drawbacks. 

Culture and religion have profound impact 
on the behaviour of a person. Appropriate 
response to different behaviour is an essential 
ingredient of personnel management 
and understanding of the context of such 
behaviour is necessary for this purpose. This 
calls for socio-cultural awareness, which is the 
key to managing a multinational environment 
on board. Socio-cultural study will enable 
seafarers to understand and respect the 
traditions and values of all cultures and 
remove biases, preconceived notions and 
promote harmony onboard.   

Currently there is no organised curriculum for 
seafarers in the area of international cultural 
knowledge. This is the need of the hour and 
makes a strong case for institutionalising such 
training for all seafarers. In the absence of such 
training, the management has to sincerely 
invest in sensitising the crew and make 
them understand multiculturalism to create a 
harmonious environment and a robust team 
culture on board. Such an education needs 
to be imparted at the initial stage of training 
itself, prior to employment in a mixed crew 
environment rather than learning the harder 
way and avoid any costly mistakes.

To overcome the handicap of language barrier, 
all maritime training institutions need to impart 

Capt. Manab Kumar Sarmah
Nautical Faculty
SIMS, Lonavala

Continued on Page 9

Photo credit: 2O Bibin Varghese
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Openness to Diversity

Appreciating and accepting diversity 
demands one to move or expand their 
comfort zones. Diversity can be seen 
around us all the time and even though ESM 
vessels are manned by Indian nationals, 
but India is a diverse country with various 
socio-economic status, cultural, or gender 
approach.   

Gone are the days when we perceived people 
or individuals based on their gender, age, 
language, ethnicity, geography, mental and 
physical abilities, economic background and 
so on. Recently, when 37yr old Parag Agarwal 
took charge of Twitter as CEO, it created a 
buzz as he was deemed too young to be a 
CEO of a prominent social media platform.

We as human race are envisioning a better 

change and showing a positive learning 
attitude from people and situation around 
us at a rapid pace. Diversity challenges 
stereotypical attitude and approach. We are 
now more accepting of emotional expressions 
by men and similarly are more respectful of 
the logical and analytical sides in women. 
Social and behavioral sciences say, there is 
no definite formula for the desired outcomes 
as every individual may respond differently to 
the same stimuli.

“Companies that embrace diversity and 
inclusion in all aspects of their business 
statistically outperform their peers.” – Josh 
Bersin, Global Research Analyst.

While, Diversity is said to be the ‘MIX’, 
inclusion is said to be making the ‘MIX WORK 
WELL TOGETHER’. 

Openness to the ways of others, thoughts, 
ideas, logic is beyond age, gender, abilities, 
race, color and so on, and invites new 
experiences, ideas and perhaps other ways to 
find happiness in life too.

Ms. Harshali Kotekar
Psychologist
SIMS, Mumbai

To encourage diversity and inclusion in self 
and others, certain actions can be promoted 
in true sense:
• Consider the person or situation 

independently rather than belonging to any 
race, community, gender, geography and 
so on. Such biases will take a back-seat 
when one learns to assess and evaluate a 
person simply as a human being.

• Listen empathetically with an open mind. 
Let the person finish, allow yourself time 
to process the received information. 
Evaluate its pros and cons purely based on 
information, facts and statistics needed in 
that situation. 

• Ask yourself if the presenter happens to 
be your preferred or not preferred person 
would you still agree to their suggestion/
ideas. Introspect deeper and answer YES/
NO to eliminate those unknown biases of 
decision-making.

• Encourage new voices and talents and see 
things from their perspectives. Occasionally, 
connect with team members on an informal 
level to understand their thoughts, ideas, 
and judgements. Understand how their 
approach and cognitions can help you in 
certain situations. 

Celebrations and festivals celebrated onboard ESM-managed vessels. (From top to bottom) Ganesh Chaturthi, Dussehra and Diwali 



KNOWLEDGE SAMUNDRA SPIRIT     JAN 2022 ISSUE 56 7

Life’s Experiences to be a Better Mariner

It is 5:00 AM Singapore time and I wake up 
with many thoughts, memories, lessons, 
experiences – call it what you may, flowing 
or rather rushing through my head. It is the 
best time of the day for me, a lark – as most 
people call our types – unlike the owls, 
who would be crashing anytime now. Well, 
why Singapore time? Well, why not? It’s 5 
O’clock somewhere! 

Ever since my 59th birthday in September 
last year, on the threshold of hanging up my 
safety shoes on a sea cum corporate career 
that would span 44 years on my 60th birthday, 
I’ve been mulling over the fact that I’ve had 
many beautiful and some not so wonderful 
experiences, yet all of them educative in more 
ways than one. I would carry some into my old 
age, forget some and of course share some…

My long days, months and years at sea have 
essentially taught me to seek excellence 
in diversity. Be it the country, organisation, 
ship, team… success follows when people 
forget their ethnic roots and only focus on 
the positive outcomes. This is the case even 
onboard where, wave after wave, storm after 
storm, port after port, we stick together or at 
least try our best to.

When I was just 7, a seadog (old and 
experienced sailor) who happened to visit our 
place, predicted that I would travel the world. 
That got me thinking and gave me itchy feet. 
I wanted to see the world and live the stories 
that I heard from relatives who had had 
the opportunity to do so. And at 17, my first 
opportunity to live, play and eat with students 
from other countries, came during my 4-year 
program in electrical engineering in the Indian 
Navy. It was baptism by fire when it came to 
adjustment for the other nationalities – more 
than for us Indians – and well, even for us to 
keep up with the energy and athleticism of the 
Nigerians, the sharp football skills and jolly 
ways of the Malays, the quiet but sharp and 
very intelligent Sri Lankans, and of course a 
quiet officer from Ghana. 

Well, all of them were brilliant and interesting 
guys who taught us how to behave when we 

live outside our country – to be ambassadors 
and not bring a bad name in any which way! 
Finally, we, as a class, once we united and 
broke our cultural barriers in a few days, were 
unstoppable!

I personally made it a point to be understood 
and not make the others try to make themselves 
understood. In simple terms, I always tried to 
learn their language and colloquial terms, 
which helped me break cultural barriers very 
fast. This approach – which I would urge our 
esteemed readers too to practice – has paid 
rich dividends during the course of last four 
decades of my professional life. 

Gender equality is the order of the day! The 
seafaring fraternity has to accept and respect 
the fact that there are many enterprising young 
women who choose this career very early on 
in life and it is our responsibility to support 
that choice! It is gratifying to know now we 
have many lady seafarers who are at the 
top of their game as Superintendents, VPs, 
Technical Managers, and adorning even upper 
echelons – both in India and in international 
organizations.

I remember as early as 1987, when I went to 
Riga for a trimester to specialize in Submarine 
Automation, that I saw women in Naval uniform 
in our campus and well, in many walks of life 
in the city too. To add to that, we lived among 
naval personnel from Algeria, Syria, Libya, 
Poland, Vietnam, Cuba and 15 states from the 
erstwhile Soviet Union. Needless to say, each 
of those much cherished experiences made 
me more complete as a person. 

It is good to note that we, as Indians, gel quite 

easily with other nationalities. Some need 
to be taught a little and some gel like fish in 
water! It is but natural that some do not like 
the socializing habits of others, their eating 
habits or even the way they speak! But we 
always have to look at the bigger picture, look 
at humanity, understand that we are all unique 
in some way and empathize.

My personal experience in Sunnyvale, 
California, made me open my eyes even 
more, to respect and joyously accept people 
from other nations. We were employees of 
all levels, with a total of 12 nationalities in 
the room and the trainer made it a hilarious 
session for us! He helped us to interact and 
also explained the quirks and funny side as 
others see it, without hurting sentiments. The 
result? We entered as strangers and left as 
good friends. There I learnt that one great 
tool for breaking cultural and ethnical barriers 
is sharing knowledge selflessly with others 
– from all backgrounds and without an iota 
of bias. The more knowledge you share, the 
more you gain – and if you teach once, you 
learn twice! And added to that is the joy of 
having made a loyal friend for life.

The world has already become one big 
global village! Please remember survival and 
prosperity are not about just being the fittest; 
they are about being adaptable. It doesn’t 
matter how long you live or who you are or 
what you do. It’s the impact you make that 
counts. 

As I relive those rich memories, and as I wake 
up to welcome another of those great sunrises, 
I fathom that a life spent in seeking unity in 
diversity is a life well lived! 

Mr. Elsten Fernandez
Electrical Faculty
SIMS, Lonavala

YIVD TSI RE
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Capt. VR Krishnan 
Superintendent 
ESM, Mumbai

Safe Pilot Operations with Trust and Inclusion:
A Master’s Call

The Maritime industry consists of seafarers 
of various nationalities, cultures, faiths, 
beliefs, ethnicity and genders. This makes 
the Maritime industry as one of the most 
diverse industries in the world

What is diversity at a workplace? 
A diverse workplace, like a ship, is an important 
asset since it acknowledges the individual 
strengths of all the seafarers who sail on the 
ship and their potential.

Seafarers are key workers who come from 
varying and diverse backgrounds. More often 
than not it is observed that an average ship 
has a mix of at least three nationalities on 
board. This means that there would be at least 
three cultures existing on board. Shipping 
companies are constantly promoting and 
encouraging diversity and inclusion activities 
amongst them onboard crews. This fosters 
bonhomie and camaraderie on board which is 
very vital to shipboard operations.

Even if seafarers on board a ship are of a single 
nationality, the ships need to trade globally to 
be economically viable. It is a known fact that 
when any ship enters a port from seawards, to 
berth and carry out her cargo operations, the 
first boarder on the ship from land is always 
a PILOT. 

Who is a PILOT?
In simple parlance, the PILOT is a competent 
local person in the port of the country which 
a ship has called, who is mandated as well 
authorized to conduct the berthing of the ship 
inside the port. He has not only authority but 
also possesses the skills, local knowledge of 
the sea area and its outlying dangers, and his 
good communication skills is an essential part 
of liaising between the ship and the port. His 
presence on board at the time of ship’s arrival 
or departure boosts the confidence of the 
Master and his shipboard team while berthing 
or unberthing of the ship. 

The Pilot has to interface between the port 
authorities, the mooring crew, the tug boats as 

well as the berth officials in safely conducting 
the berthing or unberthing operations on 
any ship.  His interactions with the Master 
and shipboard team most often is well 
accomplished, however at times things could 
go wrong.  

When does that happen?
Even though the Pilot interacts in a local 
language with his counterparts on the tugs, 
at the berth and in port, he almost always 
converses in English with the Master and 
his shipboard team. The interactions could 
however sometimes be adverse and could 
result in a mishap, which could affect the ship 
and the morale of the Master and his team. 
It is for this very reason the Pilot is always 
considered as a part of the Bridge Team. 

The Master / Pilot interaction lasts for a couple 
of hours and they do not know each other 
even remotely before these operations. During 
their short interaction on board the ship, they 
must develop a very good working relationship 
despite their diverse cultural background.  
Their productivity together is enhanced by 
having a sense of trust, inclusion and mutual 
respect that enables to continue to conduct 

safe operations without any incidents.

How is this achieved?
Ship operators have put in place a structured 
document called the Master Pilot Information 
Exchange (MPEX) in their work procedures 
to facilitate this cohesion between the Master 
and the Pilot. This document exists on all 
ships today thanks to the Management for 
the safe operation of ships (ISM Code) which 
is contained in Chapter IX of the SOLAS 
Convention. 

This document facilitates the almost faultless 
Bridge Team performance on ships navigating 
especially with the Pilot on board. 

Conclusion
At any workplace diversity means inclusion and 
acceptance of employees of all backgrounds. 

Only if we go beyond nationalities, cultures, 
faiths, beliefs, ethnicities can we secure true 
diversity. 

Pilot onboard FS Endeavor. Photo credit: AB Jerom Xavier
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A Master who Shook off Cultural 
Biases

We were sailing on a vessel doing a regular 
run between Asia and US ports. These were 
the initial days when most companies had 
started implementing the “Zero-Alcohol” 
Policy onboard and repeated reminders of 
seafarers being out of their blood alcohol 
limits were being shared regularly within 
the industry. 

I was the only Indian onboard while we had 
crew of seven different nationalities at that 
time. After completing five months onboard 
this ship as Master, I received information that 
a new Chief Officer would be joining my ship 
and he was from the EU (country deliberately 
undisclosed). I had further been briefed by the 
regional Manning Office Superintendent that 
this Chief Officer was being sent onboard to 
hone his skills for command and needed to 
be mentored accordingly. Without asking too 
many questions on phone, I simply prayed that 
my last month in command passes peacefully! 
Due to a past experience with a crew of same 
nationality, I had a strong bias that all the 
seafarers from this country were alcoholics. 

The Chief Officer soon joined the ship and 
during our initial interactions, he seemed to be 
extremely enthusiastic and made this evident 
to me. He got along well with the Junior 
Officers and Engineers, despite all of us being 
of different nationalities. During one such 
conversations on bridge, he further shared 
his lingering predicament of not having got 
command despite meeting all the Company 
requirements and attributed this misfortune to 
bad luck. Instead of showing any empathy, I 
diplomatically reminded him of the Company’s 
“Zero-Alcohol” Policy recently implemented 
across the fleet in a strong manner! The 
message to either ‘flourish’ or ‘languish’ was 
made loud and clear with my body language 
and  conversation. 

Days passed by and in the busy movements 
of the vessel in the next few ports, I noticed 
that despite his advanced age, the Chief 
Officer had been able to  handle the ship very 
well during each manoeuvring – arrival or 

departure or anchoring - and his experience 
and confidence was discernable. He was also 
receptive, when I would coax him to try and 
strive for perfection and would take notes on 
such occasions. My strong bias died a natural 
death when the Chief Officer aced in every 
aspect of what was expected out of him to be 
a prudent Master. I was soon convinced of his 
craft of ship-handling also. This training also 
boosted his confidence amply, which was an 
underlying factor due to his advanced age 
and repeated rejections for Command. What’s 
more – I was completely taken aback, when 
during my signing-off party, he mentioned 
that he would never let alcohol ruin his career 
prospects!

I soon realized how biased we can be when a 
certain seafarer joins from a particular region/
culture/cast/colour/creed, and we assume 
that he/she inevitably has certain habits and 
weaknesses, which may not always be the 
case! 

These biases may be deep-rooted in our minds 
without us even being aware of them, as these 
are present due to our past experiences. The 
earlier we get rid of such biased & irrational idle 
chatter from our minds, the more harmonious 
and better our interactions with our colleagues 
on ships would be. 

Capt. Hanoz Billimoria
Nautical Faculty
SIMS, Mumbai

Continued from Page 5

ZERO-ALCOHOL

quality training in English language at the 
basic training stage. All crew members 
must be encouraged to speak in English 
without feeling shy of inadequacy or 
accent and embarrassment at making 
mistakes, as is being attempted at the 
SIMS campus to motivate all cadets to 
inculcate confidence in them. Getting 
used to different accents is only a matter 
of time and it should be understood 
by all that asking someone to repeat 
themselves is normal and is only for 
clear comprehension. It is necessary 
to understand various communication 
styles, including non-verbal 
communication of different cultures and 
communicate accordingly. The shipboard 
leaders have to drive home these aspects 
to the crew members. 

It is necessary for the shipboard 
management to take cognizance of the 
background of an individual, without any 
prejudices and pre-conceived notions 
about ethnicities, race, nationalities, 
religions etc., while managing him/her 
in order to extract the best performance 
out of an individual. For a ship to 
operate efficiently as one single unit, it 
is essential to have a common system. 
In a multinational environment, it will be 
ideal when such a system is drawn from 
the best features of the divergences, to 
have a willing and motivated workforce 
onboard, in order to attain overall 
excellence in efficiency of the ship. The 
leadership has to play a proactive role to 
meet this objective.

Employment of multinational crew on 
board is here to stay and it would be 
prudent to capitalise on the positive 
aspects and strengths of multiculturalism 
and purposefully move in that direction. 
The need of the hour is to educate the 
seafarers on the diverse international 
cultures and sensitise them about the 
traditions and values of these cultures 
so that optimum benefit can be obtained 
from this wide range of diversities.  
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Perception Vs Reality

Ms. Jyoti Kumari Nayak 
Engineering Faculty
SIMS, Mumbai

Perception is a way of looking at, dealing 
with, and living life. Throughout this 
beautiful journey of life, we all have had 
our own moments and experiences. During 
this process, we also create an imaginary 
world around us and a perception about 
many things. Perceptions about people are 
strong and can go powerfully wrong too, 
so we need to carefully explore the same. 

As Officers of sailing career, getting our first 
ship, and then becoming a watchkeeping 
Officer are the two major milestone for 
happiness. I reached my second milestone 
of happiness in June 2006 when I joined an 
oil tanker as a Fourth Engineer. I was excited 
because it was the same vessel where I had 
served as a Junior Engineer. 

When I boarded the vessel, I felt an instant 
affinity. After keeping my belongings, I met CE 
and went down to ECR where I met EO and 
4E too. To my surprise, the 2E was a familiar 
face. He was 3E with me in my last contract. 
I was happy to meet the familiar machineries 
back! Outgoing 4E was happy that agent is 
waiting to take him back. But I still remember 
the mixed feeling on everyone’s faces in the 
ECR. CE was too afraid to give me discharge 
watch alone because of its critical nature in 
operation and EO agreed with CE. The 2E was 
the only person who acted as an icebreaker 
by saying, “I have seen her keeping watches 
and I am sure that she will be doing full justice 
to her work”. I went ahead and completed my 
7 months onboard that vessel by doing six on 
six off watches.

Since I belonged to the initial group of female 
candidates serving onboard, I used to be the 
only female seafarer onboard mostly. Every 
time I joined a new vessel, I always had a 
peculiar experience. For initial 6 to 7 days, I 

could notice a mixed feeling among the people 
onboard whether I would be capable enough to 
work in the engine room. And seeing me work 
same as my male counterparts, it was matter 
of just a week to change their perception.

There was a bunkering planned on my vessel 
in April 2016. The bunker supplier who was 
waiting at the CE office for paperwork said to 
me, “Madam, please send CE”, assuming me 
to be CE’s wife. The moment I said, I am the 
CE, it took him some time to digest the fact. In 
fact, I encountered many incidents of similar 
nature in my sea time.

Such things happen because people have 
always considered shipping to be only for 
males. We carry our perceptions with us 
for years which is either gained because of 
other’s feedback or our own past experiences. 
We forget that the perception which was built 
up is based on a particular scenario in specific 
circumstances. We don’t review it and become 
biased because of our presumed facts. Fifty 
years back it might have been difficult for a girl 
to survive onboard but now it is far easier with 

the help of technological advancement and 
easy communication. 

So, it is very important that we should not be 
carried away with past beliefs but keep an 
open mind and give opportunity to every single 
idea. 

The earth would have still been flat if we 
would not have changed our belief. Only after 
the invention of refrigerator in 1834, people 
believed that things could be kept cold!

We all have faced similar perception issues 
from others because of race, religion, gender, 
nationality, cultural background, educational 
background and so on… BUT, now its high 
time to rewire ourselves, rethink and redesign 
the facts in a new perspective. 

>>
\\

>>>>
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Third UK P&I Collaboration - 
“Ask an Expert” series
SIMS Mumbai faculty Capt. Vincent 
Fernandes, Vice Principal represented 
the maritime institution as a specialist 
in the “Ask an Expert” series on the 25 
November 2021 episode, marking the 
institution’s third collaboration with the 
UK P&I club for the year. 

The “Ask an Expert” series provides 
specialist analysis and insight on a range 
of specific topics from leading figures in the 
maritime industry providing the audience 
a deep understanding of an issue in an 
optimised timeframe. Capt. Vincent spoke 
on the ECDIS perspective of the case of 
CMA CGM Libra grounding that occurred 
in 2011. This incident was recently in the 

news due to the Supreme Court ruling 
in favour of the cargo interest which 
agreed that a defective passage plan 
made the vessel unseaworthy. The 
CMA CGM Libra used paper charts as 
their primary means of navigation. 

Capt. Vincent presented the possibilities of 
passage planning errors being repeated on 
ECDIS. He also utilised paper charts to remind 
us of the basic principles and then moved on 
to the ECDIS to highlight the need to continue 
with similar principles yet a different approach. 
He also provided tips on how the Bridge 
team could avoid making such errors as well 
as some of the best practices to making and 
monitoring passage plans on ECDIS.

Capt. Vincent had previously contributed in 
UK P&I webinars on Bridge Watchkeeping. 
SIMS has also previously held a webinar on 
‘Synchronous and Parametric Rolling’ for 
UK P&I officials. For future webinars and 
trainings conducted specifically by SIMS, 
please follow our Facebook Group - https://
www.facebook.com/groups/simspostsea/ or 
contact our Training Coordinator at training. 
sims@samundra.com or WhatsApp/Call 
+91- 9819811366. 

Outcome of Biases: Good, Bad and Funny

Diversity and biases go hand in hand. 
Diversity is bound to arouse some biases, 
often inadvertently. We are also biased 
towards biases and assume them to have 
only negative impacts. However, at times 
they may create strongly positive situations 
for some persons. Majority of these biases 
arise out of certain preconceived notions 
and do work both ways. Sometimes, these 
may encourage one to meet the strong 
expectations, and on other occasions, 
these could inspire you to prove yourself, 
taking the challenge head-on. Occasionally, 
these biases may also prove to be quite 
hilarious.    

I, being from the first batch of female officers 
employed by the company, have witnessed my 
share of biases, some good, some bad and 
some funny as well. 

When I joined a Suezmax tanker as Second 
Mate, I was told that the Master is very strict, 
and the previous Second Mate had a tough 
time. So, I was being extra careful and used 
to do my job very sincerely. I had joined an oil 
tanker after a long gap of 3 years, as I had been 

sailing on containerships in between. This was 
supposedly my last ship as Second Mate, and 
I expected to join next ship as Chief Officer. 
So, I had been making extra efforts to learn 
things with an eye on forthcoming promotion. 
Fortunately, the ship went for her drydocking 
too, helping me in understanding the ship 
more thoroughly. During one of the berthing 
stations, while I was passing the last breastline 
from aft station, Chief Mate reported from 
forward - “first line ashore”. To that Captain’s 
voice echoed on walkie tallkie, “Forward! Aft is 
about to make fast all the lines, and you have 
just sent your first line now!” Of course, it was 
stated in a lighter vein. Later Chief Officer said 
that even before my joining, Master used to 
say that girls are more sincere, dedicated and 
disciplined and even seconded that thought. 
Because of this bias on their parts, I not only 
had a comfortable stay onboard, but also 
could learn a lot from both of them. Hence, this 
bias created positive opportunities for me and 
prompted me to give my best.

The bad one or rather the challenging one 
was, when we three girl cadets were required 
to join our first ship, and no Master was willing 
to taking us on an oil tanker, and advised us 
to instead go on a passenger ship. We literally 
saw colour fading away from their faces, when 
asked “would you be able to manage if three 
girl cadets are placed on your ship?” They 
thought, women wouldn’t be able to manage 
on tankers. Finally, we were sent on an oil 

Capt. Anuradha Jha  
Nautical Faculty 
SIMS, Lonavala

tanker, sailing on moderately long voyages, 
learning and performing our jobs diligently and 
with care, taking lot of things into consideration. 
Moreover, the ship then changed to a coastal 
run, with stations and cargo operations 
practically every day. We continued sailing 
on that ship for eleven and half months. Then 
10 years later, I was commanding Suezmax 
tankers.

Later, on my next assisgment as a Chief Mate, 
I was sailing onboard a product tanker, where 
we had Master sailing with his wife and 3-year-
old son.  One day, I had just finished making 
cargo plan in deck office, when the kid spotted 
me coming out of deck office. He asked me to 
play with him. When  his mother, tried to take 
him away, he said “I want to play with didi” 
(elder sister). One of the cadets said, “Your 
didi is the Chief Officer of the ship, and needs 
to go on bridge duty now”. The child refused to 
accept it right away saying, “Chief Officer aise 
thode na hote hain, unki tau moochhein hoti 
hain” (Chief Officers do not look like this, they 
have moustaches”). We all had a hearty laugh!

Most biases arise because of our past 
experiences, generalised statements floating 
around, or getting habituated of seeing people 
of certain race, caste, sex or age, in some 
particular roles, or sometimes because of our 
own inability to appreciate and embrace the 
changes occurring in the world. 



CAMPUS NEWSSAMUNDRA SPIRIT     JAN 2022 ISSUE 5612

GME 29 and DNS 30 Cadets Graduate 

A total of 118 Cadets from the 30th batch 
of Diploma in Nautical sciences (DNS) 
course, including three female cadets, and 
29th batch of Graduate Marine Engineering 
(GME) course have successfully graduated. 
Passing out ceremonies were held on 02nd 
and 16th November 2021 respectively at 
the SIMS Lonavala campus, in line with 
current COVID-19 precautionary measures. 
Mr SM Iyer, Director, ESM India and Capt. 
Sumit Sahni, Assistant Director graced the 
individual occasions as Chief Guests.  

At the GME ceremony, Mr Iyer rendered 
advice to cadets on clearing competency 
examinations. Subjects like naval architecture 
and ship construction basics were critical 
components, he noted. Mr Maneesh Jha, 
Principal, SIMS Mumbai advised cadets to 
always consider factors such as hygiene and 
personal safety and to refrain from impatience 
in carrying out tasks. He also encouraged 
honesty and integrity within the profession. 

Capt. Sahni at the graduation event, welcomed 
the DNS cadets to the next phase of their 
maritime careers. “The way ahead is not a bed 
of roses, but surely something which you all 
shall enjoy doing, learning and proving your 
worth”, he said. He encouraged cadets to be 
respectful and remain positive throughout their 
journeys. 

After a prize-giving ceremony, the events 
ended with a vote of thanks from Cadet Zibern 
Jesus Frank Correia from the GME course 
and Cadet Roopak Nain from the DNS batch 
as well as a group photograph. 

GME cadets joined the institution for the 
year long course on 08th October 2020 and 
attended online classes for the theoretical 
training till 31st March 2021.  They returned 

to the campus for practical training for four 
months from 05th July 2021 till 03rd November 
2021. Although the DNS batch joined later 
in 16th November 2020, they had a similar 
learning experience due to the pandemic, 
returning to the campus on 21st August 2021 
for practical training. 

Sharing his experience at SIMS, GME Cadet 
Yash Pawar, Winner of Best Cadet said, “I have 
never stayed away from home, my parents or 
friends, so I had no idea how would I manage 

The following prizes were awarded to cadets:

29th batch of Graduate Marine Engineering cadets
1. Yash Santosh Pawar : Best Cadet
2. Akash Kailas Kuyate : Best in Academics
3. Karthikeyan C : Best Hands-on Training
4. Prakhar P Agrawal : Best in HSSE
5. Vishal Vijaybhai Tandel : Best Cadet Captain
6. Visal M : 2nd Best in Academics
7. Zibern Jesus Frank Correia : Best Orator
8. Chirag Dhansukhbhai Tandel : Most Popular Cadet

30th batch of Diploma in Nautical Sciences cadets
1. Naman Gautam : Best Cadet 
2. Pawar Avishkar Sanjay : Best in Mathematics (Over All)
3. Dikshant Multonia : Best in Applied Science
4. Anson George Gino : Best in Stability And Construction
5. Roopak Nain : Best in Navigation
6. Dikshant Multonia  : Best in Marpol & BME
7. Harsh Goyal : Best in Cargo Work, Seamanship & SWP
8. Vanshika Mishra : Best in English, MH & HF
9. Pawar Avishkar Sanjay : Best in Maritime Comm & Emergencies
10. Komesh Sharma : Best in HSSE And Hands On Training
11. Hirani Neel Kirit : Best in Academics
12. Pawar Avishkar Sanjay : 1st Runner Up in Academics
13. Hirani Neel Kirit : Best Cadet Captain
14. Vanshika Mishra : Best Orator
15. Pratyush Tiwari : Most Popular Cadet

these challenges. But I soon realized that all 
these were my misconceptions as everyone 
was very helpful. SIMS have not only helped 
me to become a marine engineer but also to be 
a better person in life. The discipline that was 
inculcated in me is something that I will follow 
throughout my life.”

GME Cadet Sachine Tandel noted the 
institution was instrumental in proactively 
keeping the cadets safe from COVID-19 with 
strict precautions. Commending their efforts he 

GME-29 graduates with Director of ESM India, SM Iyer and SIMS faculty
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Cdt. Akash Kailas Kuyate, 
Best in Academics, GME-29

Cdt. Karthikeyan C, 
Best in Hands on Training, GME-29

Cdt. Prakhar P Agrawal, 
Best in HSSE, GME-29

said, “Thanks to everyone’s support, we have 
managed to complete our course on time and 
we are very grateful for that.”

Owing to the pandemic, DNS Cadet Vanshika 
Mishra, Winner of Best in English, Maritime 
History (MH) and Human Factors (HF) as well 
as Best Orator completed the theoretical aspect 
of the course online. She recalled feeling 
excited and nervous about moving to campus, 
knowing that it would be a different experience 
from learning from a screen as accustomed 
to in the past year. Life at SIMS left her with 
much pride and a sense of belonging. “That 
feeling of pride after completing our exams, 
the exhilarating feeling in every exciting and 

adventurous practical activity, the feeling of 
finally fitting into a place when you realize 
you can actually be very good at what you’ve 
chosen for yourself, knowing there are a lot of 
people who will work day and night until you 
get that feeling is what makes SIMS special.” 
Cadet Anagha Redkar said, “We enjoyed all 
the work as we learnt everything from ground 
work to professional navigation. In a nutshell 
SIMS taught us a lot about safety, time 
management, discipline and punctuality.”  
 
Our heartiest congratulations to all graduates 
and we look forward to their placement on 
ESM vessels in the time to come. 

Cdt. Naman Gautam, 
Best Cadet, DNS-30

Cdt. Pawar Avishkar Sanjay, 
Best in Mathematics, Best in Maritime 

Comm & Emergencies and 
1st Runner Up in Academics, DNS-30

Cdt. Vanshika Mishra,  
Best in English, MH & HF and 

Best Orator, DNS-30

Cdt. Hirani Neel Kirit, 
Best in Academics and 

Best Cadet Captain, DNS-30

Cdt. Yash Santosh Pawar, 
Best Cadet, GME-29

DNS-30 graduates with Asst. Director of ESM India, Capt. Sumit Sahni and SIMS faculty

Cdt. Zibern Jesus 
Frank Correia 
(right), GME-29 
and Cdt. Roopak 
Nain (bottom), 
DNS-30, delivering 
the vote of thanks
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A “SIMS-ulation” of Life Onboard

I experienced the much-anticipated 
campus life at SIMS Lonavala after a 
year and it was way more than I could 
have expected in terms of discipline, 
rules, studies, and fun. An amalgamation 
of people and cultures, this place has 
an interesting atmosphere, exactly how 
I imagine we will have onboard a ship. 
The only difference is, we are on land. As 
soon as one enters the main gate of the 
campus, they can feel a change in the 
atmosphere. 

As cadets, we are completely isolated from 
the outside world and life here is perhaps 
exactly how things would be on board. 
The punctuality, living with our colleagues, 

teachers, short deadlines to handling work-
related stress and the sleepless nights, is 
all a simulation of our life onboard a ship! As 
freshers into hostel life, many of us initially 
face problems while coping with the fast-
moving life here. 

Life here was indeed difficult initially. At 
times, the restraints felt very restrictive but 
it taught us to manage our resources and to 
lead a minimalistic lifestyle. As a hosteler 
myself, I could understand how overwhelming 
situations can get. It is weird to wake up 
amongst strangers and not get to see your 
loved ones whenever you want to. The food 
here is always missing that homely feeling no 
matter what I added in it. It is a feeling we all 
experienced but cannot express.

The crowd here is so diverse and everyone is 
unique in their own way, learning something 
new each time we talked to others. From the 
food, tastes and preferences, the way they 
maintain their cabins to even the name they 
addressed their parents with are different! It 
is indeed fascinating to see how the Institute 

subtly teaches adaptability and self-
sufficiency, qualities which are required on 
a ship. 

The beauty of this place is that no matter 
what we are doing, we are never alone, let 
it be studying, eating, taking exams, playing 
games, or anything else. This perhaps is 
what makes community living so special. 
You don’t even need to be in the same 
class, to relate to a person, as there will be 
at least one person who has either been 
through what you are going through or even 
someone struggling with you. 

Inculcating this sense of unity, or being 
a part of a whole is something we need 
to develop as we can support each other 
this way. I had a first-hand experience of 
this when we were having group study 
sessions before exams where we helped 
each other and cleared doubts if any. A ship 
is not run exclusively by one department; 
it is only when everyone does their parts 
with precision is when we can see it sail 
smoothly in the roughest of seas. Diversity 
is never a bad thing, as it implies that we 
have a wider range of knowledge in our 
team which will help us solve problems 
using different perspectives.

As a second-year student, I am not that 
aware of how life is really like onboard an 
actual ship. However, if it is anything like 
this “SIMS-ulation” that we are living in, I 
am sure that all of us will be ready to face 
whatever comes at the beginning of our life 
as a seafarer. I feel that as soon as we feel 
this sense of belongingness, we will start 
adapting to whatever we cannot change 
and this sense of belongingness comes 
with the sense of being part of a team or 
a crew. 

Cdt. Yash Verma
Btech-11
SIMS, Lonavala
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Photography by:
Cdt. Parmeet Singh

GME-30
SIMS, Lonavala
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There is something about ships that has 
captivated me since my childhood. Maybe 
it is from the stories that my father recalled 
after a tiring day at work about his workplace 
experiences that got me excited or maybe 
the sight of those metallic behemoths that 
graced beaches during my weekend visits. 
I cannot offer plausible explanations but, I 
am sure of the fact that these magnificent 
machines were finely ingrained into my 
mind as something to be revered.
    
My father used to work as a supervisor at Dry 
Docks, Dubai. He always told us stories about 
the great projects he had been a part of and 
the interesting things that occurred. The kid in 
me never understood what those were exactly, 
but I was intrigued to see where he worked 
at and experience the things he talked about. 
He always declined, citing safety and security 
concerns which I was too young to understand. 
When I was nine, he finally acceded to my 
requests and decided to bring me to his 
workplace. It was his off day but as we know, 
a dry-dock practically has no holidays. He 
managed to acquire a gate pass, the necessary 
permissions and we were good to go. Excited, 
I hopped into the car, securing the seat belts 
before my father did. My father could sense my 
excitement, I still reminisce the glee in his eyes 
and his toothy grin from that day. 

As our car approached the gate, he warned 
me that it was a different world inside but 
that did not hamper my excitement at all. 
However, once inside, my merriment turned 
into nervousness as the place looked alien and 
was nothing like I imagined. I could see people 
in their uniforms cycling to their workplaces, 
many huge cranes being operated along and 
vehicles transporting goods. This did not look 
attractive to a young kid. Soon, the next shuttle 
to a docked ship arrived and I got on.

The ship was humongous and nothing like I 
imagined.  I felt like a kid who lost his excitement 
while coming close to an elephant in a temple. 
It was the largest thing I’ve ever seen in my life, 
nothing like the ones I saw from a distance at 
the beaches. I was awestruck. My father held 
my hand, giving me courage. Putting on a hard 

hat, he brought me towards the gangway into 
the ship and his subordinate took me around 
the deck side. I saw many new things and 
people working on it. He smiled at me as he 
perceived from my facial expressions that it 
was nothing compared to what I imagined it 
to be. On our way back, my father promised I 
will see more of Dry Docks Dubai whenever he 
could bring me in. 

Keeping to his word, he showed me around 
years later when I was more mature.  I learned 
more and more during each visit during my 
summer vacations. Over time, I identified that 
different ships had different purposes. My most 
memorable visit was when the luxurious ship 

My Tryst with a Ship

“Queen Elizabeth 2” was docked permanently 
in New Marina at Dubai’s port Rashid for 
repairs and maintenance work. Despite this, it 
offered a lot of luxury, good enough to amuse 
a 16-year-old boy.

Today, I am inching closer to my next ship. Not 
only will I see it, but walk in with confidence to 
work onboard. How funny has life been! From 
a young kid who was merely excited about 
seeing a ship from up close to someone who 
is now going to sail. Studying in SIMS brought 
a different perspective to the way I saw ships. 
From the young boy who once was awed by 
her sheer size to the teenager who was excited 
about the luxury. Today, I see more in a ship. 
There are so many things that come together 
and with proper synchronization to make these 
huge structures move safely. 

Ships are not only about luxury or an expensive 
foreign trip but it keeps the entire world intact 
with the transportation of different goods. And 
the best part of all is that the heart of these 
ships is where I will work in the next phase of 
my life. 
             

Cdt. Sidharth Dharmarajan 
GME-30
SIMS, Lonavala

The “Queen Elizabeth 2” 
at Dubai’s Port Rashid. 

Photo credit: 
Shipspotting.com
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Mr. Manish Keskar 
Engineering Faculty
SIMS, Lonavala

Sincerity and Hard Work Fought Biases

I joined my first foreign flag ship after 
having completed an earlier tenure on an 
Indian ship as a 5th Engineer. This ship 
was a year-old geared bulk carrier with all 
Indian officers and crew. This was the first 
ship handed over to Indians for manning by 
the Singaporean owner.

At the time of joining, I was surprised to find that 
there was no 4th Engineer onboard, and the 
Chief Engineer was keeping his watch. These 
were the pre rest-hour record days and I was in 
the machinery spaces for extended periods of 
time. I would assist the Fitter, Electrical Officer 
after my watch most of the time. The Chief 
Engineer pushed me relentlessly and at every 
opportunity he would throw a fit in case of any 
mistake on my part.

The Chief Engineer was very particular that 
I followed all his instructions to the letter and 

reported to him daily. The allotted list of jobs 
seemed never ending and he would frequently 
turn up in the Engine Room during my watch to 
check on my whereabouts.

After a few days I became aware of the 
reason for the Chief Engineer’s behavior. 
My predecessor had been repatriated on 
disciplinary grounds. He was reportedly 
arrogant and did not follow the Chief 
Engineer’s orders and instructions. He was 
also argumentative and unwilling to shoulder 
any responsibility beyond his duty hours. The 
Chief Engineer was of an advanced age and 
had commenced sailing after a long duration 
ashore at a shipyard. Essentially, I was bearing 
the brunt of the Chief Engineer’s experience 
with the previous 4th Engineer.

However, on my part, I continued to work 
patiently, diligently despite the Chief 
Engineer’s efforts to “keep me in line”. As 
time progressed, with positive feedback from 
other Engine Room personnel and his own 
observation, the Chief Engineer’s trust in me 
increased and his negative bias changed to a 
positive one. He never discussed his episode 

with the previous 4th Engineer, nor did I bring 
it up during my interaction with him during 
the periods of maneuvering or bunkering 
operations.

Management level personnel, at times find 
it difficult to change their mindset, it is more 
so for the junior member to be patient, adapt, 
persevere and live up to their expectations. 
Over a period of time the Chief Engineer 
overcame his preconceived notion, and his 
behavior went through a sea change. I had 
seemingly earned his trust and faith with 
my hard work. He made sure that I would 
get adequate shore leave and would always 
take care of my wellbeing. Subsequently. he 
was instrumental in giving me a favorable 
appraisal report, which led to my early 
promotion on clearing my competency exam. 
This experience helped me in my future sailing 
and shore career, in being self-aware and 
recognizing bias and preconceived notions 
that make us judgmental and opinionated. 

Photography by:
Cdt. Sarath S Mampilly
GME-30
SIMS, Lonavala
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First Virtual Inter-Collegiate Olympiad
The Samundra Institute of Maritime Studies 
(SIMS) hosted its first virtual edition of the 
annual SIMS Olympiad, an inter-collegiate 
maritime pentathlon on 11th November 
2021. Owing to the restrictions from the 
pandemic, SIMS was unable to host the 
Olympiad at its Lonavala campus as 
the institution had done for its previous 
competitions.  Enthusiastic cadets from 
prestigious maritime institutions across 
India showcased their knowledge in a 
competition that tested both seafaring and 
interpersonal skills.  

Teams comprised of cadets of the nautical 
and engineering streams of their respective 
institutions and the Olympiad entailed a debate, 
a quiz and a “Find the Regulation” competition. 
Cadets debated over the topic, “Is the rapid 
technological advancement making seafarers 
over-reliant on gadgets therefore losing the 
bigger picture?” The panel of judges for the 

SIMS Olympiad Prize List: 

Perfect Team at sea award (Overall Champions) 
Indian Maritime University, Kochi 

Efficient Team at sea’ award (Runners-Up Champions) 
Tolani Maritime Institute

Debate Competition
First Prize - Tolani Maritime Institute, Cdt. Abhijeet Kumar 
Second Prize - Samundra Institute of Maritime Studies Cdt. Rohan Dhawa 
and Indian Maritime University, Kochi, Cdt. Aditya Upadhyay 

Quiz Competition
First Prize - Indian Maritime University, Kochi 
Second Prize - Tolani Maritime Institute 

“Find the Regulation” Competition
First Prize - Indian Maritime University, Kochi 
Second Prize - Tolani Maritime Institute 
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Open Minds Collect Rewards

As part of its initial foray into the chemical 
trade, our company had just put in a bid for 
acquiring a seven-year-old chemical tanker 
from her Japanese owner. When the ship’s 
particulars became common knowledge, 
there was a groundswell of protests all 
around.

Apart from the main engine lubricating oil 
pumps and steering pumps, practically all 
other machinery was single. No apparent 
redundancy! Including main engine jacket 
cooling water pump, power pack for deck 
machinery, refrigeration, air conditioning and 
what have you!

The crew accommodation and lifeboat 
capacity was so limited that Chief Engineer 
and Master would have no choice but to keep 
watches themselves. Toilets and showers 
were common, reminiscent of days in a 
boarding school!

All automation was electrical and there was no 
provision for an electrical officer. Cargo pumps 
were driven through clutches by engines that 
doubled as generator engines when cargo 
was not being pumped.

All in all, it did not seem to be a well thought-
out decision. Anyway, subsequently she was 
procured and that was that! Manning her was 
something else. All established Masters and 
Chief Engineers refused to take responsibility 
outright, even on the pain of termination!

One person’s trash is another’s treasure! Two 
newbies, practically wet behind the ears were 
offered the jobs of Master and Chief Engineer 
and they accepted. One of them was me.

It was clear from the outset that even if at first 
glance it looked as if there was no redundancy, 
it would not be acceptable to Class and flag. 
This meant that the redundancy would be in 
some other avatar.

When we arrived, we were in for a pleasant 
shock! 

A general service pump was installed with 
pipelines so wonderfully designed that turning 
two elbows would enable it to substitute three 
different pumps!

Hydraulic systems for mooring equipment 
could be run either separately by two power 
packs forward and aft or made common and 
run off with only one power pack.

A visit to the spares storage area was like 
making a visit to the hardware section of a 
supermarket! Apart from the usual piston rings. 
seals, bearings, etc., here we had motors, 
entire pumps, compressors and what have 
you! Ah, the aroma of new spares and tools!

Generators were overpowered. This meant 
that apart for manoeuvring, for all other activity, 
one generator would easily suffice.

All instruction manuals and drawings were in 
English as well as Japanese.

As for managing without an electrical officer, 
we soon realised that reading electrical 
drawings is as easy as reading mechanical 
drawings. It is just that we had always had 
electrical officers and we had never felt the 
need to open and decipher electrical circuits 
drawings. To start with, it did take a while 
longer of course. When thrown into the deep 
end, one learns to swim. Always.

Life of course was hectic and challenging. 
The manning department had a tough time 
convincing relieving four stripers to join. Those 
who came in with an open mind gained. The 
vessel soon came to be known as a training 
ground for many a ‘First Promotion’ cases.

The vessel gave us years of pleasant service, 
quite in contrast to the pessimistic predictions 
that all of us, myself included, had made. 

Mr. Prasad Godbole
Engineering Faculty
SIMS, Lonavala

debate comprised of faculty members from 
participating institutes such as SIMS and 
Great Eastern Institute of Maritime Studies. 

The quiz competition had three rounds 
on the topics of General, Nautical and 
Engineering. For a total of five questions 
per round, each team of three members 
were tested on their speed and accuracy in 
answering the questions. 

The final segment of the Olympiad featured 
the “Find the Regulations” competition 
where a team of three members answered 
questions on statements from regulations 
such as SOLAS, MARPOL, COLREGS 
and the International Load-Line Convention 
was displayed on the screen. The team 
selected had to state the Chapter number, 
Annex Number and Regulation number 
as applicable to the convention within one 
minute. 

Prizes were awarded under the categories 
of  “The Perfect Team at Sea” - awarded 
to the institute scoring highest point,  “The 
Efficient Team at Sea” - awarded to the 
runner up institute. Participating cadets also 
received a certificate of participation. 

Our heartiest congratulations to all the 
participating, winning teams for their 
excellent sportsmanship and the Organising 
Committee at SIMS Lonavala for a 
successful run of the Olympiad! 
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Interpersonal Skills Workshop for External Clients 
Expanding its training repertoire, SIMS 
conducted a one-day Interpersonal 
Skills workshop for external clients on 
27th November 2021. 

Conducted by Mr Avishkar Thakur, MR & 
Engineering Faculty and Mr Maneesh Jha, 
Principal, SIMS Mumbai, the workshop 
covered pertinent topics such as the Role of 
Emotional Intelligence, having a Purpose, 
Dealing with Important and Urgent Tasks 
Further, Effective Communications, 
Synergistic Solutions and Conflict 
Management, Persuasion Techniques, Key 
attributes of a Transformational Leader. 
The session included relevant role plays 
and group discussions to ensure a deeper 
understanding of the concepts. 

The workshop also briefly addressed 
Bunker Supplier Regulatory compliance 
refreshing participants on the National 
and International regulatory requirements. 

Issues with BDN, 
Bunker Sampling, Fuel 
Specs and local issues 
faced with Product 
and Bunker suppliers 
added to a fruitful 
group discussion.  
Participants were also 
introduced to future 
growths in Indian 
Maritime Sector and 
digitalization to improve effectiveness and 
efficiency. Ms. Harshali Kotekar, Company 
Psychologist also provided a Psychometric 
analysis. 

Participants were awarded certificates and 
a SIMS pen drive with reading material as a 
take-way.  A total of 10 participants attended 
the workshop. 

SIMs regularly conducts workshops on 
Interpersonal skills for seafarers and external 

clients. For future webinars and trainings 
at SIMS, please follow our Facebook 
Group - https:// www.facebook.com/
groups/simspostsea or contact our Training 
Coordinator at training. sims@samundra.
com or WhatsApp/Call +91-9819811366. 

Mr. Mahesh Patil
Engineering Faculty
SIMS, Lonavala

Sub-conscious Bias Management

Many a times seafarers use their social 
skills as tactics not only to interact and 
synergize well with others onboard, but 
also to complete critical tasks effectively. 
While understanding biases is very 
essential in building a strong team, they 
can also sometimes be tackled skilfully for 
accomplishing greater targets.

I was sailing as a Third Engineer on a VLGC 
tanker managed by a leading Norwegian 
company. Our ship was manned by crew 
and officers of various nationalities. Crew 
was Filipino and most of the officers Indian. 
We had a Senior Italian Master and a smart 
Ukrainian Chief Engineer, both very good in 
interpersonal skills. Chief Engineer had an 
excellent understanding of various types of 
cultural biases that people carry with them, and 
on the below occasion narrated, he used this 
trait as an advantage to the ship/organization.  

Our 15-year-old ship was showing signs 
of ageing. The ship’s main deck, cargo 
pipelines, supports and superstructure needed 
continuous repair work and cosmetic painting 
touch-ups. There were multiple problems in 
engine room too. Main engine vibrations were 
excessive, sea water pipeline leakages and 
purifier breakdowns were common. 

Vessel was trading between USA and South 
America. We had to prepare for USCG annual 
inspection with about 20 days in hand. During 
our daily meetings Chief Engineer would come 
with checklists, so as to not miss any important 
point.  His well-intended strategy in job 
allocation was based purely on skills displayed 
by individual engineers, as gauged by him. 
Hence, some tasks falling under Second 
Engineer’s responsibility were assigned to me, 
a Third Engineer. A few of Electrical officer’s 
jobs were allocated to Second Engineer. 
Similar thing was done while allocating jobs to 
engine crew, fitter, etc. I observed that these 
job allocations were shuffled based on the 
strengths and weaknesses of individual team 
members. The key areas had double check 
points, and he checked it himself too. Our 

preparations went well as there was harmony 
and mutual co-operation between the teams.  
On the day of inspection we realized the USCG 
inspector was a Filipino, and so Chief Engineer 
immediately assigned one Filipino senior 
rating to accompany them at all times during 
the rounds in engine-room, using a strategy of 
same nationality sub-conscious bias. Although 
we were ready with all statutory requirements 
and compliance, this bias management 
somehow added to our confidence.  Our ship 
was finally cleared of USCG inspection with nil 
observations. The inspector was very pleased 
and highlighted  our teamwork and efforts that 
were put together by our multinational team in 
the upkeep of the ship.  

Many years later down the line, I realized that 
all of us are prone to biases and perceptions. 
It would probably be difficult for one person to 
function without them. It is a natural human 
trait, though at the same time we can train 
ourselves and our subordinates to recognize 
these biases and notions. In fact, simply 
acknowledging that we all have assumptions 
and bias is a first step in helping us make more 
informed decisions. 
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Returning to Campus

“A smooth sea never made a skilled sailor”

On 17th March 2020, we stepped out of 
SIMS Lonavala during the chaos that had 
dawned upon us in the form of SARS-
COV 19 pandemic. Exiting our ongoing 
extensive training and shifting to distance 
learning program was an adventure on its 
own. 

Sitting in our homes, in front of our laptops 
attending online classes; we anticipated 
an improvement of the pandemic situation 
and awaited being called back to the 
institute. However we could only return to 
SIMS Lonavala more than a year later, 07th 
November 2021, with giddy faces and a 
hopeful attitude. Stepping into the Institute 
made our hearts thump a little faster, curiosity 
sparked up in our minds to see the changes 
that the pandemic brought in campus. 

Initially, the mode of study remained online 
but within a week, we transitioned to physical 
classes. Within the first four days, we were 
instructed to adjust back to the normal 
disciplined routine of SIMS.

Honestly, transitioning back to non-online mode 
was not easy. It was a little tiring to go through 
the first day of class. Moreover, this transition 
began when the mid term examinations were 
announced and so we had to deal with the 
pressure of offline examinations after a long 
time. The pressure was intense yet we were 
motivated to embrace the change. 

Despite these minimal hardships, being back 
in the hostel and sharing a safe space with our 
friends and batchmates brought us the joy of 
returning. It strengthened our confidence in 
preparing ourselves for upcoming challenges. 
Despite being away for more than a year, we 

never forgot the values and lessons taught to 
us inside the campus. Each one of us kept the 
culture of safety and discipline in our hearts. 

Studying in our homes made us needful and 
familiar with the homely comfort. Nevertheless, 
we were unafraid of emerging from our comfort 
zones and were willing to prepare for any kind 
of uncomforting, unnerving, and disheartening 
situations and challenges ahead.

Despite the scale and urgency of the challenge, 
being able to standup to them with a positive 
attitude is what we are taught on campus 
at SIMS Lonavala. It is not just seafaring 
knowledge that we missed out on while staying 
home but the entire experience that would 
prepare us for our future of seafaring. 

Photography by:
Mr. Sagar Patil
IT Dept
SIMS, Lonavala

Cdt. Nikhil Ranjan
Btech-10
SIMS, Lonavala
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Case Study – 
Biased Maintenance Procedure

Differential pressure on 6 Micron Lube Oil 
Auto-flush (fine) filter fitted on hydraulic 
circuit of main engine (ME Engine) was 
approaching the alarm level. It was decided 
to clean the filter at the next port. This job 
was delegated to 3rd Engineer to supervise.

On arrival, bypass filter was put into use, 6 
Micron filter was isolated and drained. The 
ship had spare filter candle set to replace. 
It was decided to clean the in-use set of LO 
filters.

As per normal practice the filter candles were 

cleaned in an ultrasound 
bath. After cleaning in 
ultrasound bath, the 3rd 
Engineer decided to wipe 
the candle elements with 
cotton rags and put back 
in the casing. He had 
been cleaning the other 
coarse filters in a similar 
manner with cotton rags. 
3rd Engineer reported 
completion of cleaning 
the auto-flush filter to 2nd 
Engineer. The system was 
put back in use.

A few hours after vessel’s departure, 
differential alarm sounded for the same 6 
Micron LO auto flush filters. The vessel was 
stopped, taking all necessary precautions to 
investigate. On opening, cotton lint was found 
on the filters. To avoid loss of time, new set 
of filters was replaced to continue the voyage.

On investigation it was revealed by 3rd 
Engineer about the use of cotton rags to clean 
the filter candle elements before putting it back 
as was his normal practice for other coarse 
filters. 

Please provide answers to the following 
regarding this case study:
1. Do you know the parameter, which 

must be monitored to identify the oil 
cleanliness (particle count)?

2. How to identify the filter is clogging 
and take advance action for cleaning/ 
replacement of filters?

Responses to Issue 55 (July 2021) - Case Study: 
“Failing to escalate problems could lead to 
catastrophic consequences” 

* We invite responses from our learned readers as to the causes and lessons learnt through this case study. 
Please send your responses to samundraspirit@samundra.com.

1. From the above case study, in your 
opinion what could have made the 
junior officers think that they should 
keep trying till they could solve the 
problem? 

 a. Limit of authority according to 
different competency level should be 
explained and reflected in platforms such 
as tool box meeting or structured ship 
board meetings 

b. Awareness of the consequence of lapses 
should be made clear to the junior level 
especially they are handling critical 
on board operations like ballasting, 
deballasing etc..

Mr. Avishkar Thakur
Engineering Faculty & 
Management Representative 
SIMS, Mumbai 

Thank you readers for the large number of feedback and responses on the previous case study. Here’s a compilation 
of the answers received: 

c. Need to identify and channelize the human 
factors or natural instincts like overzealous 
and over enthusiastic behaviours in 
constructive manner

2. We conduct various drills on board 
to deal with different types of 
contingencies; do you think that such 
lapse in timely communication and 
misjudgement of the limits of one’s 
responsibility is because we do not 
conduct many drills on soft skills? 
Soft skills has its own place in managing 
the shipboard operations to a great 
extent.  Suggesting following areas where 

the onboard officers can provide more 
attention to avoid such lapses are  
a. Encourage the methods/procedures 

to enhance ease of communication 
through specially conducted sessions. 

b. Identify the probable barriers in 
communication, which can tamper the 
final output of operation

c. Presenting case studies to 
create awareness on effective 
communication. 

Lessons Learnt:
1. Before delegating the task, proper 

procedures for the job must be discussed 
in a tool-box meeting.

2.  Important jobs must be supervised by 
seniors.

3.  The person executing the job must 
have familiarity with the maintenance 
procedures.

4. Candle filters must not be wiped with rags 
after cleaning in ultrasound bath. 
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Promotions Onboard ESM-Managed Fleet 
During Fourth Quarter of 2021

DC LAKSHMIPRIYA T. 
SAJEEVAN

DNS-29

JE RAHUL 
GANGARAM GAWADE

BTech-06

JO HARIKRISHNAN 
KRISHNANUNNI

DNS-17

JO SHYAMJI 
RAMLAKHAN 

MOURYA
DNS-20

3O PRATYUSH 
UNIYAL
DNS-18

3O BORIS JOSE SAJI
DNS-17

3O MIKHIN 
SATHEESAN 

VALIYAPARAMBIL
DNS-19

4E ARPIT TOMAR
GME-21

DC SMRUTI SAJAN 
KUMBALAPARAMBIL

DNS-29

JO STANLY MATHEW
DNS-18

JO GARBIT KATOCH
DNS-13

JO PAWAN FAUZDAR
DNS-20

3O MATHEW PAUL
DNS-18

JET POOJA KUMARI
GME-28

JO RICHARD 
JACKSON

DNS-18

JO DAMANPREET SINGH
DNS-18

4E RAVI KRISHNA
GME-20

JE RAHUL KUMAR 
RAI

GME-24

JO PUNEET JAMWAL
DNS-18

JO KARANDEEP SINGH 
SIDHU
DNS-20

4E MANJUNATHA 
NAGARAJA NALLUR

GME-18

JE DEVANSHU SHUKLA
BTech-06

JE DILRAJ SINGH
GME-22

JO ASHVIN 
CHAKKALAPARAMBIL 

BENNAN
DNS-18

JO SAHIL RATHORE
DNS-20
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Crossword Puzzle

Answers

Across: 7. DOPING 9. GAIN 10. ULLAGE 13. BULWARK 16. OUTFITTING 17. ARC CHUTE 18. PARALLEL  9. END CHOKE 21. FIRE LINE 23. 
CREEP 24. YAW 

Down: 1. FLASH POINT 2.COMMUTATOR 3. HYDROPHORE  4. MAIN ENGINE 5. SIDE THRUST 6. HEAVING 8. DUCT KEEL 9. GRAVITY 
DISC 11. EROSION 12. FLARE 14. SCALLOP 15. ZENER 20. COMPOUND 22.RED 23.CAPSTAN

Cdt. Adhiseshan
GME-30
SIMS, Lonavala

Across
7. Process by which semiconductors are 

deliberately made impure
9. Efficiency in electronics
10. The height of empty space in a tank
13. Crew member is saved from falling by
16. The incomplete works done after 

launching a new ship
17. Stretching and die out of electric arc 

caused by
18. The way in which starting switches are 

connected
19. A DOF arrester that is not required in the 

forward side
21. All pipelines are marked with color 

bands except
23. Plastic deformation caused by 

temperature effects
24. The motion which is rotational but not 

oscillatory

Down
1.  The reason why there isn’t a drop of petrol 

used on-board
2.  Mechanical rectifier used in generator
3.  Over Head Tank requirement is eliminated 

by
4.  Auxiliaries include everything except
5.  The resultant of action and reaction force 

in a combustion process
6.  Raising up of anchor
8.  The keel type that increases the 

requirement of center girders
9.  A solid component determining the line 

of separation of two liquids without direct 
contact

11.  Physical phenomenon causing material 
removal

12.  Outward curvature of side shell for more 
deck area

14.  The space in bulkheads for stiffener to 
pass through

15.  The diode that stabilizes voltage
20.  The amalgamation of shunt and series 

motor
22.  Color of blotting paper for acidic lube oil
23. Winch with vertical axis of rotation
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